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Upon completion of this educational activity, you will be able to: 
• An a lyze  th e  p o te n tia l b e n e fits  a n d  o p e ra tio n a l c h a lle n g e s  a s s o c ia te d  

with  im p le m e n tin g  a  p h a rm a c y c o m p lia n c e  p a c ka g in g  p ro g ra m .
• De s c rib e  h o w te c h n o lo g y s o lu tio n s  c a n  b e  u tilize d  to  e n h a n c e  

c o m m u n ic a tio n , m e d ic a tio n  m a n a g e m e n t, a n d  o p e ra tio n a l wo rkflo ws  
with in  a  c o m p lia n c e  p a c ka g in g  p ro g ra m .
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Objectives



No one involved in the development of the 
e d u c a tio n a l c o n te n t h a s  a  re le va n t fin a n c ia l 
re la tio n s h ip  to  d is c lo s e .
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Why Medication Adherence Matters
Medications for chronic disease frequently are not taken as prescribed, driving poor 
outcomes, preventable hospitalizations, and rising costs across the healthcare 
system.

Who Struggles Most

• Pa tie n ts  with  m u ltip le  c h ro n ic  c o n d itio n s
• Th o s e  o n  c o m p le x p o lyp h a rm a c y re g im e n s
• In d ivid u a ls  with  c o g n itive  im p a irm e n t
• Pa tie n ts  with  lim ite d  c a re g ive r s u p p o rt

Consequences of Nonadherence

• Po o r h e a lth  o u tc o m e s
• In c re a s e d  h o s p ita liza tio n s
• Me d ic a tio n  e rro rs
• Hig h e r h e a lth c a re  c o s ts
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Identifying the Opportunity
Recognizing a clear gap between patient need and current pharmacy capabilities 
was the first step toward building a better solution.

Patients were experiencing:
• Multiple bottles
• Complex schedules
• Confusing medication changes
• Missed doses, duplicate doses

Our organization prioritized improving adherence, support for chronic disease 
management, and patient safety across all sites.
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What is Compliance Packaging?
A pharmacy driven approach that organizes a patient’s monthly medications by 
date and time, eliminating guesswork and improving compliance.

01

Synchronize
Prescriptions aligned to a single monthly fill date

02

Review
Pharmacy team coordinates and verifies all medications

03

Package
Labeled by date, time, and medication contents

04

Deliver
Patient receives an organized, ready - to - use monthly supply
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Where It Started
1The Early Model

Traditional blister packaging assembled manually at 
individual pharmacy locations. Pharmacists and 

technicians built each pack by hand, 
and patients and caregivers loved it. 2 Pandemic Changes Demand

Demand surged as patients sought home delivery and 
hands - on medication management support. Capacity 
limitations became apparent almost immediately.3A Critical Inflection Point

We reached a point where we risked turning patients 
away. Growth was threatening the very program our 

patients depended on. 4 The Key Question

How do we continue to grow while maintaining 
quality and safety?
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Evaluation of Technology Solutions
Options considered

• Technology assisted blister packaging
• Strip packaging robot that housed inventory internally
• Strip packaging robot that does not house inventory

Why we chose external inventory strip packaging? 
• It supports a large number of NDCs 
• Greater flexibility in inventory management.
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Central Fill Model
We launched with a single, centralized compliance packaging site that was a 
closed - door operation serving all pharmacy locations.

Standardized processes across 
the organization

Concentrated pharmacy expertise 
in one location

Improved efficiency and quality 
control

As enrollment grew, the centralized model eventually reached capacity, requiring us to rethink the structure.
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Challenges We Encountered

Multi - Location Coordination

Multiple pharmacy locations involved in a single patient's 
medication management workflow created handoff and 
communication challenges.

Staff Specialization

Team members became highly specialized at single stations, 
limiting their understanding of the full workflow and reducing 
operational flexibility.

Medication Change Communication

Ongoing therapy changes created real - time packaging challenges 
that were difficult to manage across sites without a dedicated 
system.

Early Fill Authorizations

Prescribers authorizing refills ahead of schedule disrupted 
synchronization and created downstream packaging 
complications.
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Developing MedTracker
As our program grew, we needed a purpose - built tool to connect our pharmacies, track patient activity, 
and keep packaging in sync across all locations.

What MedTracker Does
• Facilitates communication between pharmacy locations
• Tracks real - time medication changes and updates
• Compares medication updates against fill history
• Maintains program calendars and scheduling



2026
Annual
Conference



2026
Annual
Conference

Clinical Outcomes: Hypertension Control
PlusPack  patients show meaningfully higher rates of controlled hypertension compared to the 
general pharmacy population.

Patient Group Controlled Hypertension (%)

All PrimaryPlus Patients 69%

Clinical Program Only 66%

PlusPack Patients 72%

Clinical Program + PlusPack 75%
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Financial Outcomes: The Business Case
PlusPack  is offered at no charge to patients, yet it delivers significant indirect financial value to the 
organization.

How Value is Generated:
• Improved adherence = more fills per year
• Increased patient loyalty
• Internal capture rate

Revenue Impact

Comparing PlusPack patient revenue in 2023 vs. 2020 , two  
ye a rs  a fte r im p le m e n ta tio n :

$ 1,0 38
Average increase in revenue per patient per year
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Key Takeaways
Adherence Is a System Problem

Compliance packaging directly addresses many barriers 
patients face.

Technology Enables Scale

The right automation chosen for your network's needs  
allows you to grow without sacrificing quality or safety.

Communication Is Infrastructure

Purpose - built tools like MedTracker are not optional extras, 
they are the critical tool that makes multi - site programs 
work.

The ROI Is Real, but Indirect

No service fee. More fills. Better outcomes. 
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