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Learning Objectives

Understand how lifestyle and 
nutrition coaching can 

empower patients 

Identify culturally and 
linguistically appropriate 
nutrition interventions 

Explore ways CHCs can support self-
management through community 

health workers and group visits 

www.nachc.org
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3 Questions to Frame the Discussion

1. How can lifestyle and nutrition be integrated 
into routine clinical care?

2. What partnerships and supports are needed to 
sustain behavior change?

3. What impact can lifestyle approaches have on 
patient outcomes and costs?
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Science

Develop robust metrics 
and data points to 
measure the impact of 
Food for health programs, 
including improved 
patient outcomes, cost 
savings, and community 
health benefits.  
 

Education

Educate and inform the 
healthcare workforce, 
patients, and community 
partners about the 
importance of integrating 
nutrition into care, 
promoting food as a 
critical component of 
whole-person health.

Practice 

Identify and scale 
sustainable, community-
centered models for 
implementing Food for 
health programs within 
health centers, including 
workflows, partnerships, 
and best practices.

Policy 

Develop reimbursement 
strategies and policy 
frameworks to secure 
long-term financial 
sustainability for Food 
for health initiatives, 
including aligning with 
value-based care models 
and exploring innovative 
funding sources.

SEPP Framework
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What We Mean 

by 

Lifestyle & 

Nutrition Care

Nutrition counseling and culturally 
tailored diet support

Cooking education and skill-building

Food prescriptions and medically 
tailored meals

Physical activity and behavior change support 

Chronic disease self-management 
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Why CHCs Are the Ideal Setting

• High burden of diet-related conditions (diabetes, 

hypertension, obesity) 

• Trusted, community-based care environments 

• Team-based models (CHWs, dietitians, care teams) 

• Existing SDOH + care coordination infrastructure 
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Promising Practices
Definition: A promising 
practice is an 
intervention, model, or 
approach that 
demonstrates
measurable 
improvements
in health outcomes and 
shows strong potential for 
replication, sustainability, 
and scale.

Dimension Description Operational Indicators

Demonstrated 
Impact

Evidence of improved clinical or 
population outcomes linked to 
a defined intervention (“dose,” 
duration, and target 
population).

Quantitative outcomes (e.g., A1c 
control, blood pressure, food 
security); qualitative impact (e.g., 
patient stories, community 
engagement).

Replicability and 
Scalability

Feasible to implement in other 
CHC settings with defined core 
components, workflows, and 
documentation.

Implementation guide, staffing 
model, or toolkit available; 
adaptable to varying CHC size and 
resources.

Interdisciplinary 
Integration

Involves collaboration across 
clinical, behavioral health, 
dental, and community-based 
teams.

Shared care plans, integrated data 
systems, multidisciplinary case 
management.

Community 
Responsiveness

Developed or adapted with 
community input to ensure 
relevance, fairness and trust.

Engagement of 
patients or community partners, 
or customary brokers in design 
and evaluation.

Evaluation and 
Learning

Includes a monitoring and 
evaluation plan that defines 
baselines, outcomes, and 
milestones.

Use of PRAPARE© or non-clinical 
factors of health data; clear 
outcome measures and feedback 
loops.

Sustainability and 
Value

Demonstrates potential for 
ongoing support through 
reimbursement, partnerships, 
or other funding models.

Alignment with value-based 
payment models, grant-to-
payment transitions, or system-
level integration.



Nutrition and Lifestyle Approaches 

in

Whole-Person Care

Melissa Germano, MS, RD Director of Lifestyle Medicine 

Walter Wanas, RD, Clinical Dietitian-Nutritionist.

 



What is lifestyle medicine?

Lifestyle medicine is an evidence-based medical specialty that applies 

therapeutic lifestyle interventions to treat, reverse, and prevent chronic conditions.

By empowering patients to make lifestyle behavior changes in six interconnected pillars.







Lifestyle Medicine                                           
Supports Whole Person Care     

Conventional Medicine

Treats underlying disease process Treats symptoms of disease

Patients are active partners in their care Patients are passive recipients of their care

Emphasizes behavior changes Emphasizes medical treatment

Provider educates and coaches patients to make 
behavior changes Provider discusses medical therapies

Home and community environment are assessed as 
contributing factors. 

Social Determinates of Health

Home and community environment are typically 
overlooked



 Food as Medicine  

 









 Medical Nutrition 

Therapy Program & 

Engagement Strategies 

 



RDN Behavioral Tools and Therapies

Self Monitoring                                   Cognitive restructuring

 Structured Meal Plan                          Contingency management

 Portion Control                                    Relapse prevention techniques

 Goal Setting                                         Slowed rate of eating

 Problem Solving                                   Social support

 Mindfulness Eating                               Stress management

 Meal Sequencing                                  Stimulus control and cue reduction



Strategies to Increase Patient Engagement 

Collaborative Problem-Solving

Leveraging Patient Strengths & Values 

Connecting to Values: the “Why” behind Behavior Change 

Personalized Goal Setting (SMART goals)

Utilizing Motivational Interviewing Techniques 

Visual Tools and Resources 



Community Based Nutrition and 

Lifestyle Programs 





2026 Launch of Diabetes 

Prevention Program 

● 2 classes 

Start date: 

Tuesday April 28th, @ 5:30PM 
MVP

Wednesday April 29th, @ 3PM 

SCP 

Remote option will be available if 

patients unable to attend in person.





2026 Walk With A Doc



What’s Next? 



Trial a CDC Recognized Family Healthy Weight 

Program

Support for H.R. 6199: Medical Nutrition Therapy Act 

of 2025

Implementation of ACLM Lifestyle Medicine Resident Curriculum for our Internal Medicine 

Residents. In 2025 we initiated for our Family Medicine Residents.

Expansion of Diabetes Prevention Programs to additional sites and explore virtual delivery 

model.



Our CEO, Dr. Thomas-Hemak is one of 18 distinguished members chosen to 

help guide national health policy and program innovation. 

The Committee will advise HHS Secretary Robert F. Kennedy Jr. and CMS 

Administrator Dr. Mehmet Oz on strengthening and modernizing care delivery 

and financing across Medicare, Medicaid, the Children’s Health Insurance 

Program, and the Health Insurance Marketplace, with a focus on advancing 

higher-quality care, reducing administrative burden, strengthening program 

sustainability, and restoring a stronger focus on patients.



Resources 



www.fullplateliving.org



Evidence-Based Eating Guide
A Healthy Living Resource from Dr. Greger & 

NutritionFacts.org

The Evidence-Based Eating Guide: A Healthy Living 

Resource from Dr. Greger & NutritionFacts.org is a tool 

designed to help make the switch to a healthier lifestyle 

more simple. It's an easy to understand guide with 

applicable information for eating healthier, including a 

breakdown of Dr. Greger's Traffic Light Eating, tips for using 

Dr. Greger's Daily Dozen Checklist, sample menus, and 

more.

We hope that this guide will serve as a tool alongside 

NutritionFacts.org to help you, your loved ones, and your 

patients improve the length and quality of their lives.





https://www.weitzmaninstitute.org



Online recipe nutrition calculators: 

 HappyForks

 Verywell Fit

 Samsung Food

 MyFitnessPal

 MyFoodDiary

 Cronome 

Stress Management/Mindfulness apps:

 Insight Timer

 Breathe2Relax

 The Mindfulness App

 Meditation Timer Pro

 Ambi Pro, Calm, Headspace.

Mindfulness:
https://www.ted.com/talks/judson_brewer_a_simple_way_to_break_a_bad_habit

The Free Mindfulness Project: https://www.freemindfulness.org/download

The Coaching Tools Company:

https://www.thecoachingtoolscompany.com/free_coaching_tools



Lessons Learned



Holistic Approach to Wellness 

O ur Commitme nt

• P ro v id e  a cc e s s i b le ,  a f fo r d a b le ,  h ig h -
q u a l i ty  c ar e  

• P r e s e r v e  N a t iv e  H a wa i ia n  c u l t u r e  
a n d  t r ad i t io n s  

• A d v a n ce  a  h o l is t ic ,  c u l t u r a l l y  
g ro u n d e d  ap p r o a ch  to  w e l ln e s s

 

E Ola Pono  | We believe that our community can thrive physically, spiritually, and economically 
and enjoy a healthy life.

Bridging clinical care and community –
based systems to improve health 
outcomes



Wai’anae Coast Comprehensive Health Center

Wh o we Are
• One of the largest FQHC’s in Hawai’i, founded in 1972
• Comprehensive care at 7 service locations across Waiʻanae 

Coast of Oʻahu
– Primary & Emergency Medical
– Dental and Vision
– Behavioral Health
– Nutrition & Lifestyle
– Diagnostic, Laboratory, Pharmacy
– Social Services & Patient Navigation

• Care for 41,000 patients annually
• Serve largest Native Hawaiian population world-wide

– From thriving food basket to under-resourced food desert.
– 58% covered by Medicaid/QUEST
– 63% at or below 100% FPL
–  Disproportionate rates of chronic disease, HRSN

• DM, Cardiovascular, Obesity + Malnutrition
• 1 in 3 households food insecure



ʻElepaio Social Services

Who we Are
• Wholly owned non-profit affiliate of WCCHC 
• Extends care beyond the clinic into the community 
• Addresses social drivers of health through culturally grounded 

programs

T h e  ‘ E l e p a i o  M o d e l  f o r  C o m m u n it y  H e a l t h

A  f ra m e w o r k  d e s i gn e d  to  b u i l d co m m u ni t y  re s i l ie nc e  b y  
i nt e g ra t in g  h e al t h ca r e ,  fo o d  sy s t e m s ,  a n d  c u l t u r e .

Fi ve K ey  Pi l la rs :
• Food Access - food pantries, distributions  
• Community Wellness - education, workshops, cultural events
• Food as Medicine - produce Rx, food subscription
• Food Sovereignty - traditional agriculture, indigenous food systems
• Career Pathways – community health & food systems training



Nutrition & Lifestyle Services (WCCHC + ESS)

Cul tura l ly G rounded Cl in i ca l  Foundation

• M e d i ca l  N u t r i t i o n  T h e r a p y

• D ia b e t e s  Se l f - M a n ag e m e n t  E d u ca t io n  ( DS M E )

• C h r o ni c  D is e a s e  M a n a ge me nt  ( C D M)

• We i gh t  M a n a ge me nt  &  B a r i a tr ic s

• ‘A i n a B a s e d  N u t r i t i o n  C o u n s e l in g

Food i s  M edic ine: The B ridge 

• P ro d u c e  R x  &  Fo o d  Su b s cr i p t i o n s

• S ha r e d  st a f f in g  =  m o r e  pa t ie nt  to u c h  p o i nt s  &  
s t ro n g e r  w ra p  ar o u n d

 

From Clinical Care to Community Impact

‘ESS  Community  Heal t h Leve r  

• Tra n s l at e s  fo o d - b a s e d  h e al t h ca r e  in te r v e n t io n s  in t o  a c t i o n

• D e l iv e rs  h e a lt h  e d u ca t io n  a n d  w e l l ne s s  w o r k s h o p s  a t  s c a le

• E n s u r e s  cu l tu r e  &  tr a d it i o n al  p r a ct i ce s ,  l o ca l  v o i ce ,  r e m a in  ce nt r a l .

 



FIM Clinical Integration Looks Like



Food Justice Farmerʻs Markets
- SNAP Acceptance
- SNAP Doubling on local produce & 

proteins
- WIC Acceptance
- WIC Doubling on local produce
- Produce Rx and Food Subscription 

redemption site

Student & Senior Pantries
- 11 weekly school pantries
- 5 weekly senior pantries
- Offering fresh local produce, frozen 

proteins, milk, eggs, bread and shelf 
stable pantry items.

- -Healthy ready to eat meals prepared by 
the local high school culinary program 
distributed at senior pantries.

Community Food Distributions
- Community led food distributions
- Employee food distributions
- Student/family community dinners and 

food distributions at the schools
- Free recipes and healthy cooking 

demonstrations utilizing the shelf 
stable and fresh local produce 
distributed.

Wellness Workshops
- FREE Bi-monthly workshops for patients 

and community
- Focuses on nutrition, healthy cooking, 

food preservation, culture, sustainability, 
agriculture, financial literacy and 
emergency preparedness

Food Prescriptions
- All grant and privately funded 
- Tracks blood pressure, BMI, A1C (if 

applicable), visceral fat
- Measures fruit and vegetable intake, 

health related quality of life
- Participants required to update clinical 

measurements and attend one work shop 
every 3 months for 
prescription/subscription card “refill”

‘Ao Pulapula Nursery
- Backyard growers project – free green 

material/food trees, irrigation supplies/set 
up, and support team to provide support 
with planting and technical assistance.

- Community gleaning -  assists community 
with harvest and redistribution

- Indigenous food restoration and 
education for community

FIM Community Facing Looks Like



Produce Rx & Food Subscription



Community Wellness Workshops



FIM Clinical – Community Impact



Measuring Impact 

Does it Work?









Community caring for community

Why the Model Works



Future Outlook



The Department of Health and Human Services (HHS) recognizes CHCs as “at the forefront of efforts to Make America 
Healthy Again” through chronic disease prevention, nutrition counseling, cancer screenings, and comprehensive 

wellness services. 

Here Are Ways Congress Can Help (NACHC Policy Paper)

1. Invest in Nutrition Services within CHCs.
Congress should recognize nutrition services as a required CHC service under Section 330 and provide 

dedicated funding to support implementation. 
2. Enable System Change

Congress should reduce administrative barriers that limit CHCs ability to integrate nutrition services into 
primary care. 

3. Strengthen the Workforce
Congress should direct HHS and USDA to jointly develop a national strategy to expand access to 

comprehensive nutrition services, promote long term healthy eating, and test innovative payment 
models for nutrition-based therapies targeting obesity, diabetes and other chronic conditions.

Please email federalpolicy@nachc.org 
if you would like to engage with NACHC on policy priorities for F4H

Food for Health and CHCs: Policy 
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National Training 
Initiative 
Supporting primary care clinicians in 
FQHC/CHCs

What's included

*MD/DO/NP/PA only. Must also meet ABLM's certification eligibility requirements.

Eligible* clinicians receive 50% off lifestyle 

medicine certification through the National 

Training Initiative Scholarship.

Learn more + apply: Lifestylemedicine.org/nti 

The scholarship covers 50% of the costs for the 
required lifestyle medicine certification 
prerequisites and the certification exam fees:

• Lifestyle Medicine Conference Registration 

(LM2026) (Retail price: $949)

• Foundations of Lifestyle Medicine Board 

Review Course, 4th Edition (Retail price: $899)

• ABLM Board Exam Certification Fees for 2026. 

(Retail price: $1,299-$1,499)
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Questions? EvaluationAlexandra Steppe
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THANK 
YOU!

PLEASE VISIT US ONLINE nachc.org
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